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What we have uncovered

1 It should be noted that there are far more job opportunities created for job seekers through job turnover than through net employment growth, with ABS data showing there are around 4 to 5 million movements 
into, and out of, employment every year. Department of Employment, Skills, Small and Family Business calculation from ABS, Labour Force, Australia (Cat. No. 6202.0), 12 months of original estimates.

Insights into the world of work for 2019/2020
Our annual salary guide survey gathers insights from over 3,000 employers 
and employees nationally. This feedback informs us of what has impacted 
Australian workers in 2019 and what significant changes businesses will be 
making in the world of work in the coming 12 months. In the following pages, 
you will uncover these insights and learnings to assist you in your career 
journey or business planning for 2020.

The Employment Outlook in Australia
The unemployment rate in Australia has remained relatively stable since 
last year at 5.2%. The Department of Employment, Skills, Small and Family 
Business projects that total employment will increase by 1,075,000  
(or 8.3 per cent) over the next five years to May 2024.1  However they are 
expecting declines in employment projected for the Agriculture, Forestry and 
Fishing, Manufacturing and Information Media and Telecommunications sectors.
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The year that was
Over the past 12 months we found that 39% of businesses increased employee 
salaries by less than 3%, up from 34% of businesses in 2018. However, only 
22% of businesses increased salaries by 3%-7%, down from 27% on the year 
prior.  Whilst pay rises still did occur, businesses were more conservative in 
their spending in 2019.  We also found that 33% of businesses did not provide 
any pay rise in 2019 compared to 31% in 2018, showing us that they are being 
more mindful with their budgets.

What to expect in the year ahead 
45% of businesses are expecting to make pay increases of up to 3% in 2020, 
which is good news for employees.  However only 49% of businesses hold 
annual salary reviews as a standard practice. This is down from 55% the year 
prior.  Meaning that to achieve a review of their salaries, employees may need 
to speak up and request a review from their employees in 2020 rather than 
waiting back until a review might be offered.

What employees are saying 
Over the past 12 months, 74% of employees did not ask for a pay rise however 
66% of them will be in 2020.  However, nearly a quarter of employees are 
not expecting any rise in 2020, 26% expect an increase of up to 3%, and 30% 
expect an increase of between 3-7%.

Do you hold annual salary 
reviews as a standard practice?

Yes for some 
staff

21%

Yes for all 
staff

49%

No

30%
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22%
3% - 7% 

4%
7% -10%

2%
Above 10%

33%
No increase

On average, in 2019, by what percentage did you 
increase employee salaries?

27%
3% - 7% 

6%
7% -10%

4%
Above 10%

45%
Less than 3%

In 2020, on average what percentage do you  
expect to increase salaries?

18%No  
increase

39%
Less than 3%
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In 2019, 38% of workplaces increased their permanent staffing levels, which was 
down 10% on last year. However, 43% of workplaces expect to increase their 
permanent staffing levels moving into 2020.

Of those businesses surveyed, 33% reported that they hired temporary staff as a 
key part of their workforce. However, this was down on 2018 where 46% reported 
they hired temporary staff in their business.

26% of the businesses surveyed are expecting their temporary workforce to increase 
in 2020 whilst 58% expect their use of temporary staff to remain the same.

There are many industries experiencing skill shortages and the workplaces we 
surveyed said that they are found it hard to recruit for both soft (48%) and hard 
(52%) skills in 2019. The hardest soft skills to find were reported to be Verbal 
Communication (66%), Problem Solving (59%) and Teamwork (58%).

Workplace findings

Increase 43%
Stay The Same 40%

Decrease 17%

Increased 38% 
Stayed the same 35%

Decreased 27%

Do you expect permanent staff  
levels to increase/decrease in 2020?

Did your permanent staff levels 
increased/decreased in 2019?
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Increase 26%
Stay The Same 58%

Decrease 16%

Yes 33%
Yes - sometimes 42%

No 25%

In the next 12 months, do you expect your  
use of temporary/contract staff to:

Do you employ  
temporary / contract staff?
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Continual learning
Surveyed workplaces offer a variety of benefits to their staff 
outside of renumeration including bonuses (39% - down 
from 51% in 2018), study support (18% - down from 29% in 
2018) and additional annual leave (17% - down from 18%), 
with 30% of businesses not offering any further benefits to 
staff outside of their salary.

As technology continues to develop at a rapid rate, the 
future of work and what that means for many businesses 
and their staff remains to be top of mind for many. 
However, only 47% of employees indicated they are 
currently upskilling to stay relevant.  This is a decline from 
the 66% that were upskilling in 2018.

31% of workplaces indicated that they are upskilling 
less than 5% of their workforce with 20% of workplaces 
indicating that they are not upskilling anyone. 

What other benefits do you offer staff outside of pay?

CAR/CAR ALLOWANCE 17%

HEALTH/MEDICAL BENEFITS 10%

OTHER 9%

CLUB/GYM MEMBERSHIP 7%

LIFE INSURANCE 6%

ABOVE STANDARD SUPERANNUATION 6%

HOUSING ALLOWANCE 1%

A DAY OFF FOR YOUR BIRTHDAY 14%

30% NONE 

18% STUDY/ QUALIFICATIONS SUPPORT 

17% ADDITIONAL ANNUAL LEAVE 

BONUS STRUCTURE 39%

Do you pay bonuses to staff?

YES 39%
NO 61%
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YES 47% NO 53%

Are you currently upskilling to stay relevant?

Which skills do you find hard to recruit for?

Technical 52% Soft Skills 48%

What percentage of your workforce did you upskill/retrain in 2019?

20%

8%

12%

26%

30%

NO ONE WAS UPSKILLED OR RETRAINED 

ABOVE 15% - WERE UPSKILLED OR RETRAINED

10% -15% - WERE UPSKILLED OR RETRAINED

LESS THAN 5% - WERE UPSKILLED OR RETRAINED

5% - 10% - WERE UPSKILLED OR RETRAINED
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Why do you think people typically leave your organisation?

11%        Poor Work/ 
Life Balance

10%        Lack of development 
Opportunities

37%        Career 
Opportunities

26%        Salary

8%      Cultural  
Fit

7%      Other 1%      Lack of 
Flexibility

Workplaces reported that they believe that 37% of employees leave their business 
for career progression and 26% leave for better salary. Job seekers confirmed this 
with 65% saying they are unhappy with their current salary (up from 46% in 2018) 
and 61% of them noting that they are currently looking for a new job (up from 56% 
in 2018). Further, 39% of job seekers also said they left their past employer for 
further career opportunities, this is up from 25% in 2018.

With more employees wanting career progression and increased salary but 
less willing to invest their time into upskilling to stay relevant, it is increasingly 
difficult for businesses to find the talent they need and keep them in the ever-
changing landscape of the future of work.

Career Advancement

In the past, what was the main reason you left roles with previous employers?

17%

Lack of  
development/ 

opportunity

7%

Cultural fit

5%

Lack of  
flexibility

18%

Salary

39%

Career 
progression/ 

new challenge

14%

Poor work/ 
life balance
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Why do you think people typically leave your organisation?

Are you actively looking for a new job?

YES 61%

YES 35% NO 36%UNSURE 29%

Do you think there is opportunity for  
career progression within your organisation?

NO 39%

13#CONNECTSMARTER



Which soft skills are most important when recruiting new staff?

In relation to soft skills, verbal communication (66%) is the most important skill to look for when
recruiting new staff, followed closely by problem solving (59%) and team work (58%).

Written communication

41%
Emotional intelligence

42%

Time management

50%

Verbal communication

66%

Negotiation 

21%

Adaptability

46%

Problem solving

59%

Critical thinking

43%

Resilience 

34%
Flexibility

36%

Team Work

58%
Attention to detail

54%

Leadership 

37%
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What percentage pay rise do you expect  
to receive in 2020?

NO INCREASE24%

ABOVE 10% INCREASE8%

7% -10% INCREASE12%

3% - 7% INCREASE30%

LESS THAN 3% INCREASE26%
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VIC 2020 Salary Ranges / Contract Rates

Role Type Min Perm Max Perm Ave Hr. Rate

 »Help Desk $50,000.00 $70,000.00 $45.00

 »Computer Operators $60,000.00 $70,000.00 $40.00

 »Network & Systems Administrator $80,000.00 $120,000.00 $75.00

 »Desktop Support $60,000.00 $80,000.00 $60.00

 »Telecommunications $80,000.00 $110,000.00 $85.00

 »Hardware Engineer $80,000.00 $120,000.00 $85.00

 »Network Engineer $70,000.00 $130,000.00 $100.00

 »Web Developers $80,000.00 $135,000.00 $90.00

 »Java Developers $80,000.00 $140,000.00 $95.00

 » .Net Developers $90,000.00 $140,000.00 $95.00

 »SAP Developers $100,000.00 $150,000.00 $105.00

 »Software Engineer $80,000.00 $125,000.00 $90.00

 »Mobility Developers $80,000.00 $140,000.00 $105.00

 »Technical Writers $95,000.00 $125,000.00 $85.00

 »Database Dev & Administration $100,000.00 $130,000.00 $100.00

 »Testing & QA $80,000.00 $135,000.00 $90.00

 »Change Management $120,000.00 $200,000.00 $110.00

 »Business Analyst $85,000.00 $125,000.00 $85.00

 »Systems Analyst $80,000.00 $105,000.00 $85.00

 »Reporting/Data Analyst BI $110,000.00 $130,000.00 $100.00

 »Security Analyst $100,000.00 $140,000.00 $100.00

 »Security Support $90,000.00 $110,000.00 $80.00

 »Team Leader $100,000.00 $120,000.00 $85.00

 »Program Manager $130,000.00 $210,000.00 $120.00

 »Project Manager $100,000.00 $160,000.00 $110.00

 »Architect $130,000.00 $180,000.00 $120.00

 »Technical Specialist $120,000.00 $170,000.00 $120.00

 »Sales - Pre & Post $110,000.00 $150,000.00 $100.00

All salaries are exclusive of superannuation.
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NSW 2020 Salary Ranges / Contract Rates

Role Type Min Perm Max Perm Ave Hr. Rate

 »Help Desk  $50,000.00  $70,000.00  $45.00 

 »Computer Operators  $60,000.00  $70,000.00  $40.00 

 »Network & Systems Administrator  $80,000.00  $120,000.00  $75.00 

 »Desktop Support  $60,000.00  $80,000.00  $60.00 

 »Telecommunications  $80,000.00  $110,000.00  $85.00 

 »Hardware Engineer  $80,000.00  $120,000.00  $85.00 

 »Network Engineer  $85,000.00  $130,000.00  $100.00 

 »Web Developers  $80,000.00  $135,000.00  $90.00 

 »Java Developers  $80,000.00  $135,000.00  $90.00 

 » .Net Developers  $80,000.00  $135,000.00  $90.00 

 »SAP Developers  $100,000.00  $150,000.00  $105.00 

 »Software Engineer  $80,000.00  $125,000.00  $90.00 

 »Mobility Developers  $85,000.00  $125,000.00  $100.00 

 »Technical Writers  $95,000.00  $125,000.00  $85.00 

 »Database Dev & Administration  $100,000.00  $130,000.00  $100.00 

 »Testing & QA  $80,000.00  $135,000.00  $90.00 

 »Change Management  $120,000.00  $170,000.00  $110.00 

 »Business Analyst  $80,000.00  $130,000.00  $85-$100 

 »Systems Analyst  $80,000.00  $105,000.00  $85-$90 

 »Reporting/Data Analyst BI  $110,000.00  $130,000.00  $100.00 

 »Security Analyst  $100,000.00  $140,000.00  $100.00 

 »Security Support  $90,000.00  $110,000.00  $80.00 

 »Team Leader  $100,000.00  $120,000.00  $85.00 

 »Program Manager  $180,000.00  $220,000.00  $140.00 

 »Project Manager  $120,000.00  $170,000.00  $120.00 

 »Architect  $120,000.00  $160,000.00  $120-$130 

 »Technical Specialist  $120,000.00  $170,000.00  $120.00 

 »Sales - Pre & Post  $110,000.00  $150,000.00  $100.00 

All salaries are exclusive of superannuation.
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SA 2020 Salary Ranges / Contract Rates

Role Type Min Perm Max Perm Ave Hr. Rate

 »Help Desk  $40,000.00  $50,000.00  $28.00 

 »Computer Operators  $50,000.00  $60,000.00  $35.00 

 »Network & Systems Administrator  $55,000.00  $75,000.00  $50.00 

 »Desktop Support  $60,000.00  $75,000.00  $45.00 

 »Telecommunications  $80,000.00  $100,000.00  $60.00 

 »Hardware Engineer  $85,000.00  $110,000.00  $65.00 

 »Network Engineer  $100,000.00  $130,000.00  $80.00 

 »Web Developers  $85,000.00  $110,000.00  $60.00 

 »Java Developers  $70,000.00  $100,000.00  $70.00 

 » .Net Developers  $70,000.00  $100,000.00  $70.00 

 »SAP Developers  $110,000.00  $150,000.00  $100.00 

 »Software Engineer  $90,000.00  $120,000.00  $80.00 

 »Mobility Developers  $80,000.00  $110,000.00  $90.00 

 »Technical Writers  $100,000.00  $120,000.00  $75.00 

 »Database Dev & Administration  $85,000.00  $110,000.00  $75.00 

 »Testing & QA  $80,000.00  $110,000.00  $65.00 

 »Change Management  $95,000.00  $130,000.00  $86.00 

 »Business Analyst  $95,000.00  $115,000.00  $78.00 

 »Systems Analyst  $95,000.00  $115,000.00  $78.00 

 »Reporting/Data Analyst BI  $110,000.00  $115,000.00  $90.00 

 »Security Analyst  $105,000.00  $140,000.00  $85.00 

 »Security Support  $90,000.00  $110,000.00  $65.00 

 »Team Leader  $70,000.00  $100,000.00  $65.00 

 »Program Manager  $125,000.00  $180,000.00  $150.00 

 »Project Manager  $110,000.00  $140,000.00  $105.00 

 »Architect  $125,000.00  $160,000.00  $125.00 

 »Technical Specialist  $120,000.00  $180,000.00  $105.00 

 »Sales - Pre & Post  $100,000.00  $130,000.00  $80.00 

All salaries are exclusive of superannuation.
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All salaries are exclusive of superannuation.

ACT 2020 Salary Ranges / Contract Rates

Role Type Min Perm Max Perm Ave Hr. Rate

 »Help Desk  $60,000.00  $70,000.00  $40.00 

 »Computer Operators  $60,000.00  $70,000.00  $40.00 

 »Network & Systems Administrator  $65,000.00  $85,000.00  $70.00 

 »Desktop Support  $65,000.00  $75,000.00  $50.00 

 »Telecommunications  $100,000.00  $120,000.00  $100.00 

 »Hardware Engineer  $100,000.00  $120,000.00  $100.00 

 »Network Engineer  $110,000.00  $140,000.00  $110.00 

 »Web Developers  $85,000.00  $110,000.00  $80.00 

 »Java Developers  $90,000.00  $130,000.00  $100.00 

 » .Net Developers  $90,000.00  $130,000.00  $100.00 

 »SAP Developers  $110,000.00  $170,000.00  $110.00 

 »Software Engineer  $90,000.00  $130,000.00  $110.00 

 »Mobility Developers  $90,000.00  $130,000.00  $100.00 

 »Technical Writers  $100,000.00  $120,000.00  $85.00 

 »Database Dev & Administration  $85,000.00  $130,000.00  $90.00 

 »Testing & QA  $80,000.00  $140,000.00  $70.00 

 »Change Management  $95,000.00  $130,000.00  $110.00 

 »Business Analyst  $95,000.00  $135,000.00  $110.00 

 »Systems Analyst  $95,000.00  $135,000.00  $100.00 

 »Reporting/Data Analyst BI  $110,000.00  $130,000.00  $110.00 

 »Security Analyst  $115,000.00  $160,000.00  $120.00 

 »Security Support  $90,000.00  $110,000.00  $80.00 

 »Team Leader  $100,000.00  $120,000.00  $85.00 

 »Program Manager  $125,000.00  $180,000.00  $140.00 

 »Project Manager  $110,000.00  $150,000.00  $120.00 

 »Architect  $125,000.00  $160,000.00  $130.00 

 »Technical Specialist  $120,000.00  $180,000.00  $120.00 

 »Sales - Pre & Post  $110,000.00  $150,000.00  $100.00 
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QLD 2020 Salary Ranges Contract Rates

Role Type Min Perm Max Perm Ave Hr. Rate

 »Help Desk  $40,000.00  $50,000.00  $45.00 

 »Network & Systems Administrator  $60,000.00  $80,000.00  $70.00 

 »Desktop Support  $50,000.00  $70,000.00  $60.00 

 »Telecommunications  $95,000.00  $125,000.00  $100.00 

 »Network Engineer  $105,000.00  $140,000.00  $120.00 

 »Web Developers  $85,000.00  $125,000.00  $95.00 

 »Java Developers  $85,000.00  $125,000.00  $95.00 

 » .Net Developers  $90,000.00  $140,000.00  $90.00 

 »SAP Developers  $100,000.00  $160,000.00  $100.00 

 »Software Engineer  $90,000.00  $120,000.00  $100.00 

 »Mobility Developers  $90,000.00  $120,000.00  $100.00 

 »Database Dev & Administration  $100,000.00  $130,000.00  $100.00 

 »Testing & QA  $70,000.00  $110,000.00  $80.00 

 »Business Analyst  $95,000.00  $115,000.00  $100.00 

 »Systems Analyst  $90,000.00  $115,000.00  $100.00 

 »Reporting/Data Analyst BI  $120,000.00  $140,000.00  $100.00 

 »Security Analyst  $120,000.00  $165,000.00  $125.00 

 »Security Support  $90,000.00  $110,000.00  $80.00 

 »Team Leader  $100,000.00  $120,000.00  $85.00 

 »Program Manager  $100,000.00  $150,000.00  $125.00 

 »Project Manager  $80,000.00  $150,000.00  $120.00 

 »Architect  $110,000.00  $140,000.00  $130.00 

 »Sales - Pre & Post  $110,000.00  $150,000.00  $100.00 

All salaries are exclusive of superannuation.
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No

Will you ask for a pay rise in 2020?

Yes

66%
34%

No

Are you currently happy with your salary?

Yes

35%
65%

Did you ask for a pay rise in 2019?

Yes

No

26%
74%
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WA 2020 Salary Ranges / Contract Rates

Role Type Min Perm Max Perm Ave Hr. Rate

 »Help Desk  $40,000.00  $50,000.00  $45.00 

 »Computer Operators  $60,000.00  $70,000.00  $40.00 

 »Network & Systems Administrator  $55,000.00  $70,000.00  $60.00 

 »Desktop Support  $50,000.00  $70,000.00  $60.00 

 »Telecommunications  $80,000.00  $110,000.00  $85.00 

 »Hardware Engineer  $80,000.00  $110,000.00  $85.00 

 »Network Engineer  $85,000.00  $120,000.00  $100.00 

 »Web Developers  $85,000.00  $125,000.00  $95.00 

 »Java Developers  $85,000.00  $125,000.00  $95.00 

 » .Net Developers  $65,000.00  $110,000.00  $90.00 

 »SAP Developers  $95,000.00  $150,000.00  $90.00 

 »Software Engineer  $80,000.00  $110,000.00  $90.00 

 »Mobility Developers  $80,000.00  $110,000.00  $90.00 

 »Technical Writers  $80,000.00  $100,000.00  $90.00 

 »Database Dev & Administration  $100,000.00  $130,000.00  $100.00 

 »Testing & QA  $70,000.00  $110,000.00  $85.00 

 »Change Management  $100,000.00  $150,000.00  $125.00 

 »Business Analyst  $55,000.00  $100,000.00  $85.00 

 »Systems Analyst  $80,000.00  $105,000.00  $90.00 

 »Reporting/Data Analyst BI  $110,000.00  $130,000.00  $110.00 

 »Security Analyst  $115,000.00  $160,000.00  $120.00 

 »Security Support  $90,000.00  $110,000.00  $80.00 

 »Team Leader  $100,000.00  $120,000.00  $85.00 

 »Program Manager  $110,000.00  $160,000.00  $140.00 

 »Project Manager  $80,000.00  $150,000.00  $120.00 

 »Architect  $95,000.00  $140,000.00  $125.00 

 »Technical Specialist  $120,000.00  $180,000.00  $120.00 

 »Sales - Pre & Post  $110,000.00  $150,000.00  $100.00 

All salaries are exclusive of superannuation.
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Brisbane
Level 19
300 Adelaide St
Brisbane QLD 4000
(07) 3000 1577 
infoAU@modis.com

Sydney
Level 2
68 Pitt St 
Sydney NSW 2000 
(02) 8028 3100 
infoAU@modis.com

Canberra
Level 2
6/3 Sydney Ave  
Barton ACT 2600  
(02) 6103 1800 
infoAU@modis.com

Melbourne
Level 16 
28 Freshwater Pl  
Southbank VIC 3006   
(03) 9626 2600 
infoAU@modis.com

Adelaide
Ground Floor 
165 Grenfell St 
Adelaide SA 5000    
(08) 8306 8282 
infoAU@modis.com

Perth
Level 12 
108 St Georges Tce 
Perth WA 6000     
(08) 9324 8400 
infoAU@modis.com


